
Key Indicator- 6.2 Strategy Development and Deployment 

 

Matric No. 6.2.1  

The institutional Strategic/ perspective plan is effectively deployed 

 

The Institution has a perspective plan devised by the Principal in coordination with IQAC, 

CDC and other stake holders. The plan is drafted as per the vision mission of the college and 

recommendations mentioned in the report of the peer team for the second NAAC 

reaccreditation cycle. The plan for 2015 to 2020 has been prepared aiming at making the 

students competent global citizens.  It’s a reflection of continuous improvement in the 

academics and support facilities for students. It also focuses on the augmentation of 

infrastructural facilities for facing emerging challenges. 

The perspective plan includes the following:  

1. To initiate undergraduate, postgraduate degree programmes and interdisciplinary 

courses. 

2. To start bridge, certificate, value added and skill-based courses. 

3. To impart quality education by upgrading ICT tools and IT infrastructure. 

4.  To strengthen a continuous internal evaluation system. 

5.  To promote research culture among faculty members and students through research 

projects, research publications and participation in seminars, workshops and 

conferences. 

6. To organize national, international seminars, conferences and workshops on emerging 

themes. 

7. To develop collaborations with industries and research laboratories through linkages, 

MOUs for idea exchange, counseling, student’s on job training and placement 

activities, etc. 

8. To renovate and develop new departmental buildings equipped with sophisticated 

instruments and furniture. 

9.  To upgrade sports facilities and other student support facilities. 

10. To develop an eco-friendly and secure campus. 

11. To strengthen alumni association of the college by involving them in activities like 

campus development, social and cultural activities.  

12. To work for obtaining academic autonomy. 

The institutional perspective plan is effectively deployed in following way: 



1. All the stakeholders are made aware of the perspective plan through continuous 

interaction. 

2. All the stakeholders are motivated to actively participate in the implementation of 

perspective plan. 

3. Various committees are formed for better coordination and execution of the plan. 

4. Two post-graduation programmes and two interdisciplinary programmes are started. 

5. Departments of Geography and Geology have been relocated in newly constructed 

buildings. Similarly, Departments of Microbiology and Home Science are being 

relocated in new building. Laboratories and classrooms in Chemistry, Physics, and 

Botany departments are renovated and upgraded with ICT facilities. 

6. Value added (22), skill enhancement (02) and certificate courses (05) are started. 

7. MoUs and collaborations, Conferences, workshops are arranged. 

Case study:  

 Imparting quality education by upgrading IT infrastructure and ICT tools: 

• Internet facility is made available in the college campus by deploying three 100 

MBPS dedicated optical fiber connections. 

• Campus LAN network via structured optic fiber and CAT6 cabling in the entire 

campus for anywhere data access. 

• The entire campus is made WiFi enabled. 

• Well equipped computer lab with 54 computers is made available to the students. 

• LCD projector, printer and scanner facility is provided to all the departments. 

• ICT tools like ‘Google Classroom’ are extensively used for effective teaching and 

learning. Students are encouraged to avail of additional resources like educational 

blogs, PPT bank, online digital repositories including e-PG Pathshala, Consortium for 

Educational Communication (CEC), NPTEL. 

 


















