Key Indicator- 6.2 Strategy Development and Deployment

Matric No. 6.2.1

The institutional Strategic/ perspective plan is effectively deployed

The Institution has a perspective plan devised by the Principal in coordination with IQAC,

CDC and other stake holders. The plan is drafted as per the vision mission of the college and

recommendations mentioned in the report of the peer team for the second NAAC

reaccreditation cycle. The plan for 2015 to 2020 has been prepared aiming at making the

students competent global citizens. It’s a reflection of continuous improvement in the

academics and support facilities for students. It also focuses on the augmentation of

infrastructural facilities for facing emerging challenges.
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The perspective plan includes the following:

To initiate undergraduate, postgraduate degree programmes and interdisciplinary
courses.

To start bridge, certificate, value added and skill-based courses.

To impart quality education by upgrading ICT tools and IT infrastructure.

To strengthen a continuous internal evaluation system.

To promote research culture among faculty members and students through research
projects, research publications and participation in seminars, workshops and
conferences.

To organize national, international seminars, conferences and workshops on emerging
themes.

To develop collaborations with industries and research laboratories through linkages,
MOUs for idea exchange, counseling, student’s on job training and placement
activities, etc.

To renovate and develop new departmental buildings equipped with sophisticated
instruments and furniture.

To upgrade sports facilities and other student support facilities.

To develop an eco-friendly and secure campus.

To strengthen alumni association of the college by involving them in activities like
campus development, social and cultural activities.

To work for obtaining academic autonomy.

The institutional perspective plan is effectively deployed in following way:



6.
7.

All the stakeholders are made aware of the perspective plan through continuous
interaction.

All the stakeholders are motivated to actively participate in the implementation of
perspective plan.

Various committees are formed for better coordination and execution of the plan.

Two post-graduation programmes and two interdisciplinary programmes are started.
Departments of Geography and Geology have been relocated in newly constructed
buildings. Similarly, Departments of Microbiology and Home Science are being
relocated in new building. Laboratories and classrooms in Chemistry, Physics, and
Botany departments are renovated and upgraded with ICT facilities.

Value added (22), skill enhancement (02) and certificate courses (05) are started.

MoUs and collaborations, Conferences, workshops are arranged.

Case study:

Imparting quality education by upgrading IT infrastructure and ICT tools:

Internet facility is made available in the college campus by deploying three 100
MBPS dedicated optical fiber connections.

Campus LAN network via structured optic fiber and CAT6 cabling in the entire
campus for anywhere data access.

The entire campus is made WiFi enabled.

Well equipped computer lab with 54 computers is made available to the students.
LCD projector, printer and scanner facility is provided to all the departments.

ICT tools like ‘Google Classroom’ are extensively used for effective teaching and
learning. Students are encouraged to avail of additional resources like educational
blogs, PPT bank, online digital repositories including e-PG Pathshala, Consortium for
Educational Communication (CEC), NPTEL.



SWOC Analysis

Strength

- R R R e

Glorious heritage (since 1880),

Ec.:o-Fricndly campus of 61.3 acre,

Rich and well monitor library with several rarc books.

Highly qualified faculty,

Excellence in research

Well maintained infrastructure.

Tradition of meritorious students.

Awards, medals, prizes at international, national and state levels.
Tradition of rendering services to the society.

Weaknesses

1.

Lack of adequate space for certain departments.

2. High teacher student ratio.

3. Non-availability of on campus health centre.
Opportunities

1. Introduction of post graduate and B. Voc. courses.

2. Academic autonomy.

3. Establishment of common facility centre for research.

4. Strengthening of innovation and incubation centre.
Challenges:

1. Overall maintenance of campus greenery.

2. Deemed university status.

3. Making every stake holder techno.

Future plans:

1
2
3.
4
5

Forensic science institute

Improving consultancy.

NIRF ranking.

MoU with foreign universities.

Introduction of post graduate and B. Voc. courses.

IQAC Co-ordinator Principal
' Rajaram Cgllege, Kplhapur
Rajaram College, Kolhapur ) rin% 'p]a(ﬁ p

Rajaram College, Kolhaput.
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- To initiate undergraduate, postgraduate

Perspective plan

degree programmes and

interdisciplinary courses.
To start bridge, certificate, value added and skill based courses.

To impart quality education by upgrading ICT tools and IT infeestmcgur‘e-

To strengthen a continuous internal evaluation system.

To promote research culture among faculty members and students through
tion in seminars,

research projects, research publications and participa
workshops and conferences.
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To organize national, international seminars, conferences and workshops on

emerging themes.

To develop collaborations with industries and research laboratories through
linkages, MOUs for idea exchange, counseling, students’ on job training and
placement ,aictivities, etc.

To renovate and develop new departmental buildings equipped Wwith
sophisticated instruments and furniture. -

To upgrade sports facilities and other student support facilities.
%

10.To develop an eco-friendly and secure campus.

11.To strengthen alumni association of the college by invplving them in

activities like campus development, social and cultural activifies.

12.To work for obtaining academic autonomy.

The institutional perspective plan is effectively deployed in following way:

1.
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All the stakeholders are made aware of the perspective plan through
continuous interaction. f

14§ |

All the Stakeholders are motivated to actively participate in the

implementation of perspective plan.
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o Rajaram College, Kolhpaur
. Listof Equipments (Plan Grant 2009-10)(52)(DPDC)
‘ | Particulars Ot Rate Total
: i Y| (in Rs)| (in Rs) Dept.
f "INote book Computer (Intel Centrino based) 1 | 43400 43400 Office
HTCCD Multimedia Projector Resolution 1024x768
|
1 |xGa, AnsI Lumen: 3000 1 | so63s | soeds | O
o g dedhi Software 1 | 74950 | 74950 Office |
17 |Gemstone set 1 | 14025 14025 Geology
) ?' ~|Scanner cum printer HP All in One 735 1| 7200 7200 Geology
2 i |Scanner cum printer HP All in One 4288 1 3900 3900 Botany
df1\Maps and Models 1 | 9500 9500 Geography
7 F Electroghoresis Kit 1 19339 19339 Botany
7 |Single Beam CRO 1 | 27600 27600 Physics
i |Potentiometer 2 4556 9112 Chemistry
7 |Net Protector Antivirus 5 750 3750 Maths
"|Ink Bottle for printer cartridge refilling 1 589 589 Maths
" TOTAL 300000
D I
PPJNCIPAL
Kolhapyt




QUOTATION
TAX INVOCIE WILL BE ISSUED AFTER PAYMENT OF BILL

Invoice No.

VRIDDHI SOFTWARE SOLUTIONS PVT.LTD
PLOT NO.2C.S.NO.312,NEAR SANDESH CINEMAX .
| Delivery Note

MALEGAON,NASHIK,MAHARASHTRA 423203
' GSTIN/UIN: 27AAFCV5324E1ZF
CIN: U72900PN2016PTC165135
E-Mail : upendra.lad@gmail.com

Suppllo'r'srRo!. )
| AMC/21-22/Q/153

— Buyer's Ordoer No,
| Buyer ‘
RAJARAM COLLEGE P ——
“State Name + Maharashtra, Code : 27

Despatchad through

| Terms of Delivery

1-Sep-2021
Mode/Terms of Payment o

Other Rt;!(;rerhcia(s)A '
‘ Daltod
Dalivery Noto Data

|Dostination

Amount

-SI: o o Description of Goods

K I = S S e, [ —

1 ANNUAL MAINTAINENCE CHARGES (AMC) 11,800.00
FOR ACADEMIC YEAR 2021-2022

(INCLUDING GST) |
[TAX INVOICE WILL BE ISSUED AFTER PAYEMNT OF BILL]

[

Total | ¥ 11,800.00

Amount Chargeable (in words)
INR Eleven Thousand Eight Hundred Only

Company's Bank Details

E.&OE |

. AXIS BANK CURRENT A/C

Bank Name
. V5324E Alc No. - 917020067109006
;)ocr;p?n)fs PAN P Branch & IFS Code  : MALEGAON & UTIB0001240
ra
wecaraion for VRIDDHI SOFTWARE SOLUTIONS PVT.LTD

We declare that this QUOTATION shows the actual
price of the goods/services provided & Tax Invoice
will be issued after receivigg quotation amount

Autherised Signatory

6 )

* Thisis a Co%r Generated Invoice




i VRIDDHI Version 2 - & Campus Management System [Developed by Hindustan Computers, Malegaon]

I';_;_} Dashboard

E. Management Info. System

E YRIDDHI Administration

Student Module

BB Eniy Gate Atendance

| Examination Module

" Employee Module
—

@ Library Module

i Account & Finance Module

|e Hostel Management
A -

% Tools Visit us: www.vriddhisoftware.com
Help Line Nos. (Land Line): (0:2554) 252401 | 252403 | 251562
‘. Check far [jpdaie. Help Line Nos. (Mobile): 9372870557 / 7720039636 / 7720039637
, Write us your queries & suggestions: support@vriddhisoftware.com
: Contact us
LHl = Save Telegrame No. 7030938800 in your contact list. Please join our telegram
ﬂ Exit channel t.me/vriddhisoftware to get notification about new features, online training
- and webinars. License Policy
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